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The National Centre for Support of Social Services Transformation
The public procurement “National Centre for Support of Social Services Transformation” is part of the Operational Programme Human Resources and Employment – “Support of the Social Services Transformation Project” funded from the European Social Fund and the state budget of the Czech Republic, and is closely related to its further activities.
The Social Services and Social Inclusion section of the Ministry of Labour and Social Affairs is a contracting authority of the “Support of the Social Services Transformation Project”.
The National Centre is responsible for 6 objectives of the transformation support stipulated by the public procurement:
1. Staffing of the public procurement project
2. Ensurance  of the social services transformation process from organisational and technical point of view

3. Ensurance of educational programmes, ongoing education of the transformation process stakeholders and further support of staff
4. Pilot verification of the transformation implementation in selected facilities

5. Development of the system tools for the transformation process 
6. Ensurance of  Public Relations

The 3P Consulting, s. r. o.  Company, in co-operation with other entities: Vzdělávací centrum veřejné správy CR, o. p. s. (eduation area), Hestia, o. s. (supervision), Akademie podnikání a inovací (analysis) and Quip, o. s. (analysis of guardianship and institutional care),  is a contractor of the Ministry of Labour and Social Affairs´ public  procurement “National Centre for Support of Social Services Transformation”. 

The National Centre started its activity on November 1st, 2010. The public procurement project shall end on March 31st, 2013.
Support of transformation of 31 pilot facilities engaged in the project
Objectives of co-operation of the National Centre with pilot facilities are as follows:

· to develop and implement a transformation plan of the facility (analyse current status, propose and implement the solution, evaluate a new status of clients);

· to evaluate quality and conditions of social services provisioning in the facility;
· to set and facilitate activities of the multidisciplinary transformation team;
· to train staff of facilities on skills required for transformation of social services and to ensure a supervision;

· to develop analysis and methodological procedures for transformation of social services at the level of facility, county and the Czech Republic;

· to support public discussion and awareness of the social services transformation.

The National Centre in co-operation with facilities:

· supports co-ordination of the transformation process in the facility;

· provides methodological support of the transformation process: develops methodological tools, consults the transformation activities, organises seminars and workshops, ensures the internship system and sharing of experience with social services transformation;

· facilitates assessment of quality and methods of the social services in the facility;

· makes monitoring visits in the facility;

· educates stakeholders of the transformation process (staff of the facility) and provides supervision;

· facilitates advisory and consulting services for development of the investment project aimed at successful use of IOP funds, area 3.1 (if relevant within the project preparation);

· supports public discussion and awareness of the social services transformation (organises conferences, seminars and publishing in media).
Selected facilities in the pilot transformation project
31 selected residential service providers for clients with disabilities will participate in the Support of the Social Services Transformation Project:

	Name of the facility
	County/founder

	Habrovanský zámek, příspěvková organizace
(Habrovany Castle, allowance organisation – translator note i. e. an institution receiving contribution from state budget)
	South Moravia County

	Srdce v domě, příspěvková organizace
(Heart in House, allowance organisation)
	South Moravia County

	Pístina – domov pro osoby se zdravotním postižením

(Pístina – home for people with health disability)
	South Bohemia County

	Domov pro osoby se zdravotním postižením v Mariánské, příspěvková organizace
(Home for people with health disability in Mariánská, allowance organisation)
	Karlovy Vary - Carlsbad - County

	Domov pro osoby se zdravotním postižením „Pata“ v Hazlově, příspěvková organizace
(Home for people with health disability „Pata“ in Hazlov, allowance organisation)
	Karlovy Vary - Carlsbad - County

	Barevné domky Hajnice, příspěvková organizace
(Colourful houses Hajnice, allowance organisation)
	Hradec Králové County

	Ústav sociální péče pro tělesně postižené v Hořicích v Podkrkonoší

(Social Care Institution for physically disabled people in Hořice v Podkrkonoší)
	Hradec Králové County

	Domov Sluneční dvůr, příspěvková organizace
(Sunshine Courtyard, allowance organisation)
	Liberec County

	Domov pro osoby se zdravotním postižením Mařenice, příspěvková organizace
(Home for people with health disability in Mařenice, allowance organisation)
	Liberec County

	Marianum, příspěvková organizace
(Marianum, allowance organisation)
	Moravia - Silesia County

	Harmonie, příspěvková organizace
(Harmony, allowance organisation)
	Moravia - Silesia County

	Zámek Nová Horka, příspěvková organizace

(Nova Horka Castle, allowance organisaton)
	Moravia - Silesia County

	Zámek Dolní Životice, příspěvková organizace

(Dolní Životice Castle, allowance organisation)
	Moravia - Silesia County

	Vincentinum – poskytovatel sociálních služeb Šternberk, příspěvková organizace
(Vincentinum – provider of social services Šternberk, allowance organisation)
	Olomouc County

	Domov sociálních služeb Slatiňany

(Home of Social Services Slatiňany)
	Pardubice County

	Domov pro osoby se zdravotním postižením Stod, příspěvková organizace
(Home for people with health disability, allowance organisation)
	Pilsen County

	Bellevue, poskytovatel sociálních služeb 

(Bellevue, provider of social services)
	Central Bohemia County

	Vyšší Hrádek, poskytovatel sociálních služeb, p. s. s.
(Vyšší Hrádek, provider of social services)
	Central Bohemia County

	Domovy pro osoby se zdravotním postižením Ústí nad Labem, příspěvková organizace – Domov pro osoby se zdravotním postižením Hliňany

(Homes for people with health disability Ústí nad Labem,  allowance organisation - Home for people with health disability Hliňany)
	Ústí nad Labem County

	Ústav sociální péče Lobendava, příspěvková organizace
(Social Care Institution Lobendava, allowance organisation)
	Ústí nad Labem County

	Domov bez zámku, příspěvková organizace
(Home without lock, allowance organisation)
	Vysočina County

	Domov Háj, příspěvková organizace
(Grove Home, allowance organisation)
	Vysočina County

	Domov Jařabina, příspěvková organizace
(Rowan-tree Home, allowance organisation)
	Vysočina County

	Ústav sociální péče Křižanov, příspěvková organizace
(Social Care Institution Křižanov, allowance organisation)
	Vysočina County

	Sociální služby Vsetín, příspěvková organizace - Domov pro osoby se zdravotním postižením Zašová, příspěvková organizace
(Social services Vsetín, allowance organisation

Home for people with health disability Zašová, allowance organisation)
	Zlín County

	Sociální služby Uherské Hradiště, příspěvková organizace - Domov pro osoby se zdravotním postižením Velehrad – Salašská

(Social services Uherské Hradiště, allowance organisation -
Home for people with health disability Velehrad – Salašská)
	Zlín County

	Diagnostický ústav sociální péče v Tloskově

(Diagnosis Social Care Institute - Penitentiary in Tloskov)
	Central Bohemia County/

Ministry of Labour and Social Affairs  CR

	Ústav sociální péče pro tělesně postižené v Hrabyni 

(Social Care Institution for physically disabled people in Hrabyně)
	Moravia - Silesia County/Ministry of Labour and Social Affairs CR

	Ústav sociální péče pro tělesně postiženou mládež Zbůch

(Social Care Institution for physically disabled youth Zbůch)
	Pilsen County/

Ministry of Labour and Social Affairs CR

	Ústav sociální péče pro zrakově postižené v Brně – Chrlicích

(Social Care Institution for visually disabled people in Brno – Chrlice)
	South Moravia County/

Ministry of Labour and Social Affairs CR

	Ústav sociální péče pro tělesně postiženou mládež v Brně - Králově poli

(Social Care Institution for physically disabled youth in Brno – Královo pole)
	South Moravia County/

Ministry of Labour and Social Affairs CR


Support of the transformation process in facilities
The National Centre, in order to ensure the above mentioned activities, uses  a regional worker assigned to the given county, specialized workers working in selected facilities of the given county and other staff working at the National Centre headquarter. They are all employed by the National Centre. 
Activities primarily related to the facility shall be performed by the specialised worker of the National Centre in the facility, within 0.5 FTE (for the given facility). Job description
 of the specialised worker is as follows:
· administrative support of the transformation process, deinstitutionalisation and humanisation of the facility;

· intermediation of the methodological support of the transformation process provided by the Ministry of Labour and Social Affairs (or staff authorised by the Ministry of Labour and Social Affairs) to individual workers of the facility;

· mapping of the situation in facilities and county;

· supporting staff working in the facility and assessment of clients;

· administrative and expert support of the multidisciplinary transformation team in the facility and administrative support of the regional transformation team of the county;

· supporting a development of the transformation plan in the facility, in co-operation with the county;

· co-operation with clients, their family members and close persons, representatives of a municipality and local community, social partners;

· co-operation with media;

· communication and co-operation with co-operating organisations;

· looking for new ideas, development of new and effective ways of transformation support;

· administration, mapping and collection of used procedures;

· facilitation of working meeting and internal education of  multidisciplinary transformation teams;

· ensurance of external electronic communication including preparation of data for the transformation web site;

· close co-operation with other members of the project, staff of the selected social services facilities, counties and county offices, contractor,  the Ministry of Labour and Social Affairs and colleagues appointed by the Ministry of Labour and Social Affairs; 

· ongoing monitoring and evaluation of results;

· preparation and implementation of transformation strategies in the given county;

· summarisation of methods, outputs, risks and their resolution;

· preparation and organisation of internal  education of staff of the selected social services facilities;

· preparation and organisation of working meetings for representatives of the community, social partners, family members and close persons of clients;

· co-operating on development of new methodological material; 

· co-operating with contractors  of other public procurements of the “Support of the Social Services Transformation“ project and co-ordination with key partners; 

· monitoring and reporting to the Ministry of Labour and Social Affairs;

· assessment of quality and methods of the social services provisioning and subsequent setting of the deinstitutionalisation process for selected social services facilities;

· representation and general development of the transformation support process.
Specialised worker of the National Centre working in the facility is employed by the National Centre on a half time basis (0.5 FTE for the relevant facility). He/she directly reports to the co-ordinator of staff in the facility who assigns tasks and checks quality of the worker’s output – according to agreement and specific objectives for the given facility.

The National Centre is responsible for payroll, technical equipment (notebook, mobile telephone) and travel allowance 
  of the specialized worker in the facility.
The facility, based on a written agreement with the National Centre, provides specialised worker of the National Centre with a dedicated working space in the facility (a desk and chair in the office), Internet connection or other prerequisites required for his/her work. The National Centre shall pay a flat amount to the facility in order to cover the cost.

Education, supervision and further methodological support provided to facilities
The National Centre ensures education and methodological support within the social services transformation process for staff of the facility. The National Centre will ensure that needs of the project stakeholders (facilities, counties and others) are identified in order to set and organise a content of education and methodological support: needs will be identified once before preparation of the education programmes and then ongoingly through entire life cycle of the public procurement project (as part of majority of activities, for instance meeting of counties and facilities, seminars, etc.).
Educational programme focused on individual assessment of clients
This programme is focused on the following target group – social workers (or special teachers or social educators, etc.) from selected facilities- specialists that will evaluate level of skills, possibilities and setting of individual plans for transfer of individual clients.

Content of the educational programme (basic framework, specific content will be specified based on the identified needs): 
· support of transformation
· assessment of abilities and capacities of the client,

· service planning,

· methods how to work with clients,

· transformation and deinstitutionalisation,

· quality in social services,
· other if needed.
Total number of the educational programme participants
100 participants
Scope of the educational programme


50 hours
Estimated timing of the one cycle


7 days (2 x 3.5 day)

Estimated number of cycles


7 
Education training is delivered in

4th – 9th month of the project implementation
Estimated organisation:

· individual cycles will be organised in 6 cities with the best transportation accessibility for the target group (preliminarily twice in Prague, then in Olomouc, Pardubice, Brno, Ústí nad Labem and Jihlava).
· generally, no accommodation is planned, accommodation will be considered only for participants living in the most distant locations.  
· staff of the social services providers daily commuting to the seminar will receive a transportation allowance.

The educational programme will be prepared for accreditation during implementation.
Educational program for direct care staff
The programme is primarily designed for direct care staff in selected social services facilities.

Content of the educational programme (basic framework, specific content will be specified based on the identified needs):

· methods how to work with clients  according to their individual needs,

· social services from the client’s view,

· legal context,
· working with a risk,

· individual planning,

· support of clients in the transformation process,

· transformation and deinstitutionalisation,

· engagement of clients in the community,

· other if needed.
Total number of the educational programme participants
700 participants
Scope of the programme


40 hours
Estimated timing of the one cycle


5 days (5 x 1 day)

Estimated number of cycles


42 

Education training is delivered in
6th – 29th month of the project implementation 
Estimated organisation:

· 3 cycles in each county. 

· generally, no accommodation is planned.
· seminars may be organised in the participating facilities. 

The educational programme will be prepared for accreditation during implementation.
Further ongoing education
The programme is designed for the relevant process stakeholders (members of regional transformation teams, staff of the county office / county, management of selected facilities, or staff or relevant municipalities / municipality offices, staff of the selected facilities). 

Content of further education will be specified ongoingly, based on the needs of the transformation process stakeholders.

Totally 50 one day workshops, each for 20 participants, will be organised.

The activities are scheduled from third to the last month of the public tender implementation.
Internships and workshop for good practice sharing
The National Centre develops a system of internships among providers, facilitates collection and utilisation of the good practices, publishes good practices handbooks and organises workshops.

The internship system will be driven by stakeholders needs and will be focused on exchange of experience with social services transformation among individual stakeholders, primarily among pilot facilities staff.

Workshops are primarily designed for members of regional transformation teams, direct care staff, regional workers of the National Centre working in counties and staff of the MoLSA.
Totally 25 one day workshops, each for 20 participants, will be organised.
The activities are scheduled from third to the last month of the public tender implementation. 
Supervision in the facility 

The NC performs monitoring of the supervision in individual facilities through questionnaires surveys or out-of-office (off-site) seminars for direct care staff and management of the facilities and develops a draft of the supervision system with options relevant for the given stage of progress of the supervision process in facilities.

The NC facilitates selection and preparation of supervisors; creation of supervisory teams within organisations focused on a role in the transformation process with respect to involvement of key professions and with respect to the communication methods in the given organisation.

Scope of supervision:

· 1x supervisory meeting taking  2 hours in 6 – 9 weeks interval
· min. 7, max. 15 participants in one supervisory group
· one to three supervisory teams in each facility covering approx. 30 % of selected staff – according to number of staff of the specific facility
· based on the monitoring results, at least one initial meeting of each supervising team focused on explanation of objectives, methods and a course of supervision to participants and on setting rules suitable for all participants that would ensure safety of the supervising process 

· based on the monitoring results, initially focus on the case supervision with gradual shift to team supervision.
Intervision in the facility
Mapping and preparation of conditions for implementation of intervision in facilities, based on monitoring of the supervision system.
Proposal of the intervision system in facilities under methodological management of the regional team members.

Course for selected representatives of organisations and members of regional teams focused on supervision in the social services facilities – accredited  Introduction to Supervision in Social Services course (2 x 2 days + distance learning) for approx. 15 – 20 members of the regional team.

Conclusion of three-party contract (supervisor, representative of the organisation, representative of the supervised team) with goals of intervision identified with respect to project objectives.

Scope of intervision:
· 1x intervisory meeting taking  2 hours in 6 – 8 weeks interval
· min. 7, max. 15 participants in one intervision group
· one to two intervisory teams in each facility  – according to number of staff of the specific facility.
Progress and outputs of supervision
Evaluation and self-evaluation of the supervisory process, including development of outputs from supervision, with a summary useful for entire project.

Disclosure of the outputs from supervision outside of the supervisory group is always subjected to consent of all participants.

Selection of the good practice examples and development of the supervision methodology in social services.
Staff meeting 
Two days working meeting of the pilot facilities will be organised once in three months.

Co-ordination of transformation processes in facilities
Multidisciplinary transformation teams
The National Centre develops a methodology for activities of transformation teams, driven by the experience gained in transformed facilities.
Staff of the National Centre co-operates with the facility on creation of a transformation team, appointment of the team members and setting of the team work system. He/she facilitates co-ordination and organisation of the multidisciplinary transformation team activities (according to specific agreement between the National Centre and individual facilities.)

The activity shall be performed during the entire life time of the public procurement project.
Evaluation of the social services quality and methods 
The National Centre evaluates the quality of social services in each pilot facility, with emphasis on human rights, inclusion of the clients into community and deinstitutionalisation. 
The activity is aimed at provisioning of feedback on the services quality provided to the facility, offering procedures for improvement and linking the quality improvement processes with the transformation supporting processes.
The evaluation is made in close co-operation between the external evaluators and the NC staff (regional, in facility) and staff of the pilot facilities.

The evaluation methodology will be introduced in the first two weeks of January 2011.

Assessment will be made by the end of 8th month of the public procurement project.
Development of transformation plans
This activity is focused on preparation of transformation plans and consists of individual clients assessment, analysis of the facility, analysis and proposal of a new care system. Staff of the National Centre in the facility provides co-ordination and organisation support when facilitating these activities (see above).
Evaluation of the new status of clients
The National Centre develops indicators for evaluation initial and subsequent status of clients (pre- and post- relocation into new type of housing /social services). The evaluation is performed in close co-operation with individual facilities.

Methodological support regarding communication with public
The National Centre will provide a methodological support to the facilities regarding development and implementation of the communication strategy, for instance through seminars and further education on the topic, consulting when setting the communication strategy and advising on preparation and implementation of individual steps and tools of the communication strategy.

Support of transformation in 13 counties
Objective of co-operation of the National Centre with counties are as follows:
· to develop and implement a transformation plan of  facilities engaged in the transformation process;

· to develop and implement a transformation plan of facilities engaged in the transformation process;

· to incorporate a topic of social services transformation into a mid-term plan of the social services development within the county;

· to set and ensure activities of the regional transformation team;

· to train members of the regional team on skills required for transformation of social services and to ensure supervision;

· to develop analysis and methodological procedures regarding transformation of social services at the level of facility, county and the Czech Republic;
· to support public discussion and awareness of the social services transformation.

The National Centre in co-operation with counties:

· supports co-ordination of the transformation process in the county and respective facilities;

· provides methodological support of the transformation process: develops methodological tools, consults the transformation activities, organises seminars and workshops, ensures the internship system and sharing of experience with social services transformation;

· educates stakeholders of the transformation process (staff of the counties and transformed facilities) and provides supervision;

· provides advisory and consulting services to counties and facilities regarding development of the investment project in order to use the available funds of IOP, area 3.1;

· supports public discussion and awareness of the social services transformation (organises conferences, seminars and publishing in media).

The support is provided to all counties of the Czech Republic, except the Capital City of Prague.

Support of the transformation process in the county
The National Centre, in order to ensure the above mentioned activities, uses a regional worker assigned to the given county, specialised workers working in selected facilities of the given county and other staff working at the headquarter of the National Centre. They are all employed by the National Centre. 

Activities primarily related to the county shall be performed by a regional worker with the following job description
:

· responsibility for transformation in the given region;

· administrative support of the transformation process, deinstitutionalisation and humanisation of the social care services in selected county and administrative and expert assistance provided to the regional transformation team of the county;

· intermediation of the methodological support of the transformation process provided by the Ministry of Labour and Social Affairs (or staff authorised by the Ministry of Labour and Social Affairs) to individual workers of the county; 
· mapping of the situation in selected facilities and county;

· supporting the county staff within the transformation and humanisation project in selected county; 

· methodological guidance of the multidisciplinary teams in selected social services facilities;

· direct management and methodological guidance of the specialised workers of the National Centre in selected social services facilities;

· supporting a development of the transformation plan in selected facilities, in co-operation with the county;

· supporting a development of the mid-term plan of the social services development in the county with respect to ongoing transformation process of residential services; 

· close co-operation with other members of the project, staff of the selected social services facilities, counties and county offices, the National Centre, Ministry of Labour and Social Affairs and colleagues appointed by the Ministry of Labour and Social Affairs; 

· co-operation with clients, their family members and close persons, representatives of a municipality and local community, social partners;

· co-operation with media;

· communication and co-operation with other engaged organisations;

· looking for new ideas, development of new and effective ways of transformation support;

· administration, mapping and collection of used procedures;

· facilitation of working meeting and internal education of regional and multidisciplinary transformation teams; 

· ensurance of external electronic communication including preparation of data for the web site of the transformation administered by the National Centre;

· ongoing monitoring and evaluation of results and summarisation of methods, outputs, risks and their resolution;

· preparation and implementation of transformation strategies in the given county;

· preparation and organisation of internal  education of staff of the counties, municipalities and selected social services facilities and other relevant persons;

· ensurance of the good practice sharing through support of internship among selected facilities;

· identification of educational needs of staff in selected facilities;

· ensurance of supervisions and intervisions in selected facilities;

· preparation and organisation of working meetings for representatives of the community, social partners, family members and close persons of clients;
· co-operating on development of new methodological material; 

· co-operating with contractors of other public procurements of the “Support of the Social Services Transformation“ project and co-ordination with key partners; 

· monitoring and reporting to the Ministry of Labour and Social Affairs;

· assessment of quality and methods of the social services provisioning and subsequent setting of the deinstitutionalisation process for selected social services facilities;

· representation and general development of the transformation support process;

· monitoring of schedule of related activities;
· supporting preparation of clients and realisation of the transfer, including monitoring of the situation after discharge of clients from selected facilities.

Regional worker of the National Centre is employed by the National Centre on a full time basis (1.0 FTE for the relevant county). He/she directly reports to the co-ordinator of regional activities who assigns tasks and checks quality of the worker’s output – according to agreement and specific objectives for the given county.

The National Centre is responsible for payroll, technical equipment (notebook, mobile telephone), travel allowance 
  for the regional worker.

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         The county, based on a written agreement with the National Centre, provides regional worker of the National Centre with a dedicated working space (a desk and chair in the office), Internet connection or other prerequisites required for his/her work. The National Centre shall pay a flat amount to the county in order to cover the cost.

Support of transformation at county level
The objective is to incorporate a deinstitutionalisation into county strategies of the social services development.

Co-ordination of regional transformation teams
The National Centre develops a methodology for activities of regional transformation teams, driven by the experience gained by the process stakeholders.

Regional staff of the National Centre co-operates with the county on creation of a transformation team, appointment of the team members and setting of the team work system. He/she facilitates co-ordination and organisation of the regional transformation team activities (according to specific agreement between the National Centre and individual counties).
The activity shall be performed during the entire life time of the public procurement project.
Supporting incorporation of the transformation into regional development plan of social services

The activities include:

· regional analysis for needs of  deinstitutionalisation, 
· methodological support to incorporate transformation into regional development plan of social services.

Regional staff of the National Centre provides co-ordination and organisation support during these activities.

Consulting and advisory activities regarding development of the IOP investment projects
The National Centre provides methodological support regarding preparation of investment projects: 
· provides advisory and consulting services (ensured by external staff for preparation of projects and investment activities within IOP working at the National Centre headquarter – see the NC structure) 
· organises seminars, if needed
· the regional staff provides co-ordination and organisation support during preparation of investment projects.

Education, supervision and further support
The county staff may use the methodological support in a form of seminars, workshops and internships, as described in the above chapter. In addition, the National Centre facilitates the following:

Educational programme for members of regional transformation teams
The programme is designed for members of regional transformation teams (staff of the county office, management of selected facilities, regional NC staff in counties or staff or relevant municipalities / municipality offices). 

Content of the educational programme (basic framework, specific content will be specified based on the identified needs): 
· the transformation support process,

· realisation of transformation and deinstitutionalisation,

· strategic planning,

· management of the social care services and management of the social care services in practice,

· human resources management and team development,
· financial management,

· change management,

· risk management and risk handling,
· system management,

· time management,

· conflict resolution, or other topics if needed.
Total number of the educational programme participants
150 participants
Scope of the educational programme


80 hours
Estimated timing of the one cycle


10 days (4 + 3 + 3)

Estimated number of cycles


10 

Education training is delivered in
4th – 15th month of the project implementation 
Estimated organisation:

· it will be organised in 9 cities with the best transportation accessibility for the participants (preliminarily twice in Prague, then in Olomouc, Brno, Ostrava, Zlín, Plzeň or České Budějovice,  Ústí nad Labem and Jihlava).

· generally, no accommodation is planned (accommodation will be provided only for several participants living in the most distant locations; staff of the social services providers daily commuting to the seminar will receive an transportation allowance)
The educational programme will be prepared for accreditation during implementation.                                                     
Supervision for members of regional transformation teams 

Monitoring of the transformation team members and development of a draft of the supervision system with options relevant for the given stage of progress of the supervision process in individual counties.

Selection and preparation of supervisors, creation of the regional teams supervisory groups – pursuant to numbers and members of team (representatives of the county and facility, from one or two neighbouring counties), including conclusion of contract (team members and representative of the contracting authority).
· Scope of supervision: 1x supervisory meeting taking  2 hours in approx. 6 – 8 weeks interval
· min. 7, max. 15 participants in each supervisory group.

Staff meeting
The NC will organise a regular meeting of regional workers focused on social services transformation (once in three months). 

Initial meeting in regions
The National Centre will organise an initial meeting   in each of 13 counties in order to initiate co-operation and activities of the Centre.

Methodological support for communication with public
The National Centre will provide a methodological support to the counties for development and implementation of the communication strategy, for instance through seminars and further education on the topic, consulting provided for development of  the communication strategy and advising on preparation and implementation of individual steps and tools of the communication strategy.

Support of transformation at national level
The objective is to incorporate a deinstitutionalisation into the national system of social services.

Creation of methodological tools and analysis
Manual and criteria of transformation
The National Centre develops or elaborates methodological tools for transformation: resulting in a set of methodology – the Transformation Manual  (8th month draft, 29th month final version).
For development of methodological tools, the National Centre uses experience of domestic or foreign experts, involved also in work groups’ activities.

Driven by experience with the transformation process, the National Centre proposes an amendment of criteria and indicators of transformation.

A proposal of the most suitable architectonical design, equipment and material for individual type of services (manual) is also part of the NC responsibilities.
Proposed Software

The National Centre proposes Software for the transformation process.  (3rd – 4th month)

Development of analysis
The National Centre develops:

· analysis of the social care services (1st – 14th month)
· analysis of social services in CR
· legal analysis 

· economical study
· sociological study
· geographical study
· forecast of future development of social services and institutional care in the Czech Republic

· analysis of care for persons with disabilities and support in families, institutions and regional government 
· analysis of the risks associated with the transformation process (1st – 12th month, 26th – 28th month of the analysis revision)
· analysis of guardianship and the Manual  of Good Practice in Guardianship (7th -  18th month)
· analysis of institutional and protected upbringing and the Manual of Good Practice (7th – 18th month)
· annual reports on progress of transformation.

Support of public discussion and awareness
Conference
The National Centre organises a conference on transformation of social services:
· 4 national two-days conferences
· 8 regional conferences
· 4 theme conferences:
· pilot verification  and analysis, 
· the Transformation Manual, 

· education, 
· the Architectonical Design Manual. 
Promotion of the transformation process
The National Centre provides press releases to media every month. The NC organises press conferences and information meetings in media aimed at promotion of the transformation and deinstitutionalisation of social services. 

The National Centre creates promotional materials.
The NC operates the  www.trass.cz web site publishing information on transformation and deinstitutionalisation of social services.

The National Centre develops own communication strategy and participates on definition of the communication campaign of the Ministry of Labour and Social Affairs focused on transformation and deinstitutionalisation of social services.

Further support of the transformation process
Meeting of the monitoring group
The National Centre facilitates a meeting of the monitoring group every three months.

Initial meeting of ministries
At the beginning of the project, the National Centre will organise a meeting of representatives of ministries aimed at initiation of  activities of the National Centre and  process of transformation, humanisation and deinstitutionalisation of social services 

Supervision for members of the social care experts  team of the Ministry of Labour and Social Affairs 

Methodological meeting of the social care experts team to identify objectives of supervision with respect to the project goals.

Supervisory meeting for members of the social care experts team: 1 x 2 hours in 6 – 8 weeks interval
Translation of foreign text
The NC ensures translations and interpreting and is responsible for co-operation with foreign experts  (presentation at conferences, seminars).

Domestic and foreign business trips of the social care experts team
The NC facilitates foreign business trips of the social care experts team to support a co-operation and exchange of experience in transformation of social services.

Structure of the National Centre
The above mentioned activities are reflected in the structure of the National Centre:
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Education of the National Centre staff
Content of the educational programme (basic framework, will be specified based on the identified needs): 
· administrative and technical support in facilities
· criteria of transformation, steps and mechanism of the transformation process
· team work
· working with the transformation risks
· software to support transformation
· ten steps of transformation
· communication
· methods of transformation and deinstitutionalisation in regions, or other topics
Number of participants
50 participants
Scope
40 hours
Number of cycles
3 (2 + 3 days)
Month of implementation
3rd – 8th month of the project implementation 
The National Centre contact data
The National Centre for Support of Social Services Transformation
3P Consulting, s. r. o. (Ltd.)
Římská 12 
120 00  Prague 2



Milan Šveřepa
head
milan.sverepa@trass.cz  


739 548 444

www.trass.cz 
Brief overview of objectives and activities of the National Centre for Support of Social Services Transformation

Please see the following page.
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Zajištění vzdělávacích programů, průběžného vzdělávání zainteresovaných aktérů procesu transformace a další podpory pracovníků


Legend:

1 Goal - Staffing of the public procurement project

1.1. Staffing of the National Centre in Prague

1.2. Staffing of the transformation process at the counties and selected facilities level

2 -  Goal Organisational and technical aspects of the social services transformation project

2.1 Facilitation of lease and equipment of the National Centre offices

2.2 Facilitation of technical support and assistance provided to the MoLSA social care experts team and to monitoring group
2.3. Organisation and co-ordination of the work groups activities

2.4 Facilitation of the offices for the staff of counties and selected facilities

2.5 Creation and operation of regional transformation  teams at individual counties level

2.6 Organisation of transformation of the social services at the county level

2.7 Organisation of transformation of the social services at individual social care facilities level

2.8 Facilitation of PR and awareness

2.9 Facilitation of financial management

2.10 Monitoring and evaluation of the National Centre activities

2.11 Methodological leadership of the co-ordination project NC team, facilitation of co-operation and co-operation with other entities

2.12 Development of  material and technical design of software focused at support of transformation of the social care facilities
Goal 3 – Facilitation of educational programmes, on-going education of the transformation process stakeholders and other support of staff

3.1 Creation and realisation of educational programmes

3.1a  Educational programme for the National Centre staff

3.1b  Educational programme for the regional transformation team members

3.1c Educational programme focused on individual evaluation of clients

3.1d  Educational programme for the direct care staff 

3.2   Facilitation and realisation of ongoing education of the transformation process stakeholders

3.2a  Module workshops for members of regional transformation teams, workers of selected facilities and relevant process stakeholders 

3.2b Good practice workshops (including foreign guests, internships, manuals)

3.2c  Education of the MoLSA social care experts team

3.3 Facilitation of further support of staff

3.3a Facilitation of the regional transformation teams supervision and supervision within the facility

3.3b Facilitation of supervision for the MoLSA social care experts team supervision

3.3c Intervision within the facility
4 – Pilot verification of the transformation implementation at selected facilities level

4.1 Development and activities of the multidisciplinary transformation teams at the selected facilities level

4.2 Model evaluation of quality and methods of the social service provisioning

4.3 Pilot verification of summarisation of selected methods of the transformation support

4.4 Analysis at the selected facilities level

4.5 Individual assessment of clients

4.6 Proposal of system of alternative social services and transfer plan of clients and staff

4.7 Support of the transformation plan quality

4.8 Collection of methodological outputs of the pilot verification of transformation in selected facilities
4.9 Advisory and consulting activities during preparation and registration of projects to IOP
4.10 Evaluation of the new status of clients
5 – Creation of system tools for the transformation process
5.1 Development of the evaluation indicators of the criteria of transformation, humanisation and deinstitutionalisation of selected services of social care and methodology of their fulfilment
Indicators of the criteria evaluation and methodology for the indicators fulfilment

Revision of developed documents

5.2 Development of the analysis of the current state of the social services provisioning

5.3 Development of analysis – the Czech Republic

5.4 Development of analysis for the deinstitutionalisation needs – 13 counties

5.5 Development of the transformation risks analysis

     Analysis of the transformation process risks

     Revision of the transformation risks analysis

5.6 Development of the guardianship and institutional protected upbringing

5.7 Development of the report on the transformation process support in the Czech Republic
5.8 Facilitation of the methodological support related to the mid-term strategy of the county development and services planning

5.9 Development of the Transformation Manual

     Transformation Manual – basic version

     Transformation Manual – final version

5.10 Development of the proposal (manual) of the most suitable architectonical design, equipment and material for individual type of the social care services 
Manual (work group)

Advisory service

6 – Facilitation of Public Relations

6.1 PR – experts

6.1a Initiation and information about the deinstitutionalisation process provided to the representatives of ministries and local governments

     Initial meeting in counties (representatives of the local government)

    Initial meeting of the ministries´ representatives

    Follow-up meetings of the ministries and counties: 2 days

6.1b  Conferences and seminars

       National conference: 2 days

       Regional conference (always one NUTS II)

       Theme conference on pilot verification and analysis

       Seminars: three days seminar for providers

6.2 PR – journalists

6.3 PR – general public

6.4 Other activities

6.4a Information web portal

6.4b Proposal of promotional material including facilitation of their purchase and distribution
       Proposal of the promotional material
       Distribution of the promotional material
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Cíl 1

1.1 Personální zajištění Národního centra v Praze

1.2 Personální zajištění procesu transformace na úrovni krajů a vybraných zařízení

Cíl 2

2.1 Zajištění pronájmu a vybavení kancelářských prostor Národního centra

2.2 Zajištění technické a asistenční podpory resortnímu týmu MPSV a monitorovací skupině

2.3 Organizační zajištění a koordinace činnosti pracovních skupin

2.4 Zajištění pracovních prostor pracovníkům na úrovni kraje a vybraných zařízení

2.5 Vytvoření a činnost regionálních transformačních týmů na úrovni jednotlivých krajů

2.6 Organizační zajištění transformace sociálních služeb na úrovni kraje

2.7 Organizační zajištění transformace na úrovni jednotlivých zařízení sociálních služeb

2.8 Zajištění PR a publicity

2.9 Zajištění finančního řízení

2.10 Monitoring a evaluace aktivit Národního centra

2.11 Metodické vedení koordinačního projektového týmu NC, zajištění spolupráce a koordinace činností s ostatními subjekty

2.12 Zpracování návrhu na věcné a technické řešení software zaměřeného na podporu transformace zařízení sociálních služeb

Cíl 3

3.1

3.1.aVzdělávací program pro pracovníky Národního centra

3.1.bVzdělávací program pro členy regionálních transformačních týmů

3.1.cVzdělávací program zaměřený na individuální posuzování uživatele

3.1.dVzdělávací program pro pracovníky v přímé péči o uživatele

3.2 Zajištění a realizace průběžného vzdělávání zainteresovaných aktérů procesu transformace

3.2.aModulové workshopy pro členy regionálních transformačních týmů, pracovníky vybraných zařízení a relevantní aktéry procesu

3.2.bWorkshopy dobré praxe (včetně zahraniční účasti), stáže, sborníky

3.2.cVzdělávání resortního týmu MPSV

3.3 Zajištění další podpory pracovníků

3.2.aZajištění supervize regionálních transformačních týmů a supervize v rámci zařízení

3.3.bZajištění supervize pro členy resortního týmu MPSV

3.3.cIntervize v rámci zařízení

Cíl 4

4.1 Vytvoření a činnost multidisciplinárních transformačních týmů na úrovni vybraných zařízení

4.2 Modelové hodnocení kvality a metod poskytování sociální služby

4.3 Pilotní ověřování a sumarizace užitých metod podpory transformace

4.4 Analýza na úrovni vybraných zařízení

4.5 Individuální posuzování uživatelů

4.6 Návrh systému alternativních sociálních služeb a plánu přesunu uživatelů a pracovníků

4.7 Podpora tvorby transformačního plánu

4.8 Sběr metodických výstupů vypracovaných z pilotního ověřování transformace ve vybraných zařízeních

4.9 Poradenství a konzultace při přípravě a podání projektů do Integrovaného operačního programu

4.10 Evaluace nového stavu uživatelů

Cíl 5

5.1 Zpracování indikátorů hodnocení Kritérií transformace, humanizace a deinstitucionalizace vybraných služeb sociální péče a metodiky jejich naplňování

indikátory hodnocení kritérií a Metodika k naplňování indikátorů

Revize zpracovaných dokumentů

5.2 Zpracování analýzy současného stavu poskytování služeb sociální péče

5.3 Zpracování analýzy - Česká republika

5.4 Zpracování analýzy pro potřeby deinstitucionalizace - 13 krajů

5.5 Zpracování analýzy rizik transformace

Analýza rizik procesu transformace

Revize analýzy rizik procesu transformace

5.6 Zpracování analýzy problematiky opatrovnictví a oblasti ústavní a ochranné výchovy

5.7 Vypracování zprávy o procesu podpory transformace v České republice

5.8 Zajištění metodické podpory v návaznosti na střednědobou strategii rozvoje kraje a plánování služeb

5.9 Vytvoření manuálu transformace

Manuál transformace - základní verze

Manuál transformace - finální verze

5.10 Vytvoření návrhu (manuálu) nejvhodnějšího architektonického a materiálně technického vybavení jednotlivých druhů služeb sociální péče

Manuál (pracovní skupina)

Poradenský servis

Cíl 6

6.1 PR - odborná veřejnost

6.1.aZahájení a informování o procesu deinstitucionalizace pro zástupce resortů a samosprávy

úvodní setkání v krajích (zástupci samosprávy)

úvodní setkání zástupců resortů

následná setkání resortů a krajů: 2 dny

6.1.bKonference a semináře

Nadregionální konference: 2 dny

Regionální konference (vždy NUTS II jedna)

Tématická konference k pilotnímu ověřování a analýzám

semináře: třídenní akce pro poskytovatele

6.2 PR - novinářská veřejnost

6.3 PR - široká veřejnost

6.4 Ostatní aktivity

6.4.aInformační webový portál

6.4.bNávrh propagačních předmětů včetně zajištění jejich nákupu a distribuce

Návrh propagačních předmětů

Distribuce propagačních předmětů

Pilotní ověření realizace transformace na úrovni vybraných zařízení

Tvorba systémových nástrojů procesu transformace

Zajištění Public Relations

2011 2010 2012 2013

Personální zajištění veřejné zakázky

aktivita

Zajištění vzdělávacích programů, průběžného vzdělávání zainteresovaných aktérů procesu transformace a další podpory pracovníků

Organizačně technické zajištění procesu transformace sociálních služeb

Vytvoření a realizace vzdělávacích programů


� It is a general job description pursuant to the MoLSA´s tender dossier. Activity of the specific staff in the facility will be determined based on the agreement with the facility and stipulated in the annual activity plan of the staff.


� It is an example only, conditions in the specific facility may vary based on mutual agreement.


� Same situation applies 


� It is a general job description pursuant to the MoLSA´s tender dossier. Activity of the specific regional staff will be determined based on the agreement between the NC and relevant county and will be stipulated in the annual activity plan of the staff.


� It is an example only, conditions in the specific facility may vary based on mutual agreement. 


� Same situation applies


� Schedule of activities may be ongoingly amended based on the stakeholders needs and instructions of the contracting authority.
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National Centre for Support of Social Services Transformation is part of the  Support of the Social Services Transformation individual project.
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