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Unblocking De-
Institutionalisation  
through European 
Collaboration



1. Human Rights Framework: disability as a human rights issue, not a 

medical or welfare concern (alone)

2. Environment as a barrier or enabler: disability is created by 

societal and physical environments.

3. Legal Obligation: States must actively ensure inclusive community 

living (civil & political ---- economic and social)

4. Participation & Choice: real choices in where and how they live, 

with support tailed to their needs

1 .  U N  C R P D  –  t h e  F o u n d a t i o n  o f  D e -
I n s t i t u t i o n a l i s a t i o n



1. The objectives of services (…) should be about autonomy – voice, 

choice and control – AND social inclusion. 

2. Services of the future should primarily be about enabling one to 

self-actualize in the world. 

3. It follows that services should stitch together social capital to 

ensure an equal right to belong, to grow and to be connected with 

others.  

1 .  U N  C R P D  -  To w a r d s  a  N e w  
P h i l o s o p h y  o f  S u p p o r t ?

“States have a much wider repertoire of policy tools available to them than in the past to 

reshape the sector. (…). It requires a much more intentional approach to utilizing all 

available policy tools to reshape the sector accordingly. “



1. Social Policy as a Shared Competence. In practice, for “social 

services”, it is mostly interpreted as a national responsibility, with 

EU guidance/support.

2. BUT…

1. EU has ratified the UN CRPD

2. EU has a range of policy tools:

1. Policy Coordination

2. Legislation 

3. Funding

4. Mutual Learning  

2 .  E u r o p e a n  P o l i c y  To o l s ?



2 .  E u r o p e a n  P o l i c y  C o o r d i n a t i o n  
( 1 / 2 )

European Pillar of Social Rights  
(2017 – onwards)

The EU Disability Rights Strategy 
(2021-2030)

European Guidance on 
Independent Living (2024)

https://employment-social-affairs.ec.europa.eu/policies-and-activities/european-pillar-social-rights-building-fairer-and-more-inclusive-european-union_en
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/disability/enhancing-strategy-rights-persons-disabilities-2030_en
https://employment-social-affairs.ec.europa.eu/news/commission-adopts-guidance-independent-living-persons-disabilities-2024-11-20_en
https://employment-social-affairs.ec.europa.eu/news/commission-adopts-guidance-independent-living-persons-disabilities-2024-11-20_en


2 .  E u r o p e a n  P o l i c y  C o o r d i n a t i o n  
( 2 / 2 )

European Care Strategy (2022)
European Child Guarantee (2022 & 
2026)

European Anti-Poverty Strategy 
(2026)

https://ec.europa.eu/commission/presscorner/detail/en/ip_22_5169
https://employment-social-affairs.ec.europa.eu/policies-and-activities/social-protection-social-inclusion/addressing-poverty-and-supporting-social-inclusion/investing-children/european-child-guarantee_en
https://employment-social-affairs.ec.europa.eu/policies-and-activities/social-protection-social-inclusion/addressing-poverty-and-supporting-social-inclusion/eu-anti-poverty-strategy_en
https://employment-social-affairs.ec.europa.eu/policies-and-activities/social-protection-social-inclusion/addressing-poverty-and-supporting-social-inclusion/eu-anti-poverty-strategy_en
https://employment-social-affairs.ec.europa.eu/policies-and-activities/social-protection-social-inclusion/addressing-poverty-and-supporting-social-inclusion/eu-anti-poverty-strategy_en


2 .  E u r o p e a n  L e g i s l a t i o n   

EU Public Procurement Directive

- 14% of EU Economy

- Regulates how public authorities 
can buy private services/products, 
including social services

- Under review by EU. Currently 
under discussion:

- More legal certainty
- Quality criteria compulsory
- Partnership models promoted
- No 3 year limitation

- New draft law expected 1 July

- Negotiations afterwards. 

 
 
 
 
 

EU State Aid Rules

- Regulates how public authorities can 
subsidise private entities without 
distorting single market

- Improvements to “de minimis” rules 
early 2026, including for services of 
general economic interest

- GBER rules update expected 
December 2026

- Could enable public authorities to 
invest more in quality social services, 
housing, etc.

- No negotiations.
 
 
 
 
 

EU Budget

- European Social Fund + and European Regional 
Development Funds provide significant 
opportunities to invest in the transformation of 
services. 

- New proposal by EU Commission post-2028:
- Potential increased flexibility to support DI 

reforms
- However, less social spending, earmarking 

for disadvantaged groups, accessibility for 
smaller local projects, less emphasis on 
innovation, no CRPD- guarantees. 

- Negotiations ongoing. 

- Join the EUFunds4Social Coalition

 
 
 
 
 

https://easpd.eu/news-detail/what-is-the-future-of-social-funding-under-the-next-mff/


2 .  E u r o p e a n  f u n d i n g  o p p o r t u n i t i e s

 
 
 
 
 



2 .  E U - l e v e l  M u t u a l  L e a r n i n g  

European Commission-led Mutual Learning

- European Day of Persons with Disabilities
- Disability Platform
- European Disability Experts (EDE)
- Mutual Learning on Long Term Care
- European Expert Group on Social Economy
- ECEC Working Group
- ESF+ Committee

 
 
 
 
 

Vibrant Civil Society Space (co-funded by European Union)

 
 
 
 
 

European Coalitions

- European Expert Group on De-institutionalisation
- Social Services Europe
- Social Platform
- Civil Society Europe 
- EUFunds4Social Coalition
- EU Alliance for Investing in Children

 
 
 
 
 

And plenty others …

https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/disability/european-disability-expertise-ede_en
https://commission.europa.eu/strategy-and-policy/policies/justice-and-fundamental-rights/disability/european-disability-expertise-ede_en
https://deinstitutionalisation.com/
https://deinstitutionalisation.com/
https://deinstitutionalisation.com/
https://deinstitutionalisation.com/
https://www.socialserviceseurope.eu/
https://www.socialserviceseurope.eu/


Fun Fact
01 Fun Fact

02

• EASPD is the leading voice of disability services 

across Europe. 

• Representing over 20,000 disability services in 50 

different countries, we promote human rights and 

equal opportunities for people with disabilities 

through effective and high-quality support.

• Our work focuses on a range of areas of life: 

inclusive living, employment, education and 

training, children & families, arts, sports and culture, 

person-centred technology, funding, and more. 

A n d … . .  E A S P D !



Advocacy and Policy Development 

Driving Innovation 

Promoting Knowledge Exchange

Community Building

EASPD’s Added Value



More than advocacy alone, we partner with policy-makers to make the most of 
cross-European knowledge to improve both policy & practice . 

Advocacy and Policy Development

EUROPEAN:
- European Institutions & Bodies (ex: Ongoing EU Report on 

Transition from Education to Employment)
- European Agencies (e.g. Fundamental Rights Agency report on 

violence in institutions)
- Council of Europe (INGO)
- Position Papers, for instance: 

- 2nd Phase Disability Rights Strategy
- Legal Capacity & Supported Decision Making
- Independent Living & Living in the Community
- Quality Framework
- Early childhood Intervention
- Affordable Housing Plan

NATIONAL, REGIONAL & LOCAL
- EU Technical Support Instrument

- Greek Government: De-institutionalisation Strategy
- Greek Government: Early Childhood Intervention Framework

- Technical Assistance to Governments (e.g. thematic info-sessions, 
etc)

- Ad hoc input (ex: French IGAS report on transformation of 
services)

- Member-led Meetings with Governments (ex: Disability 
Federation of Ireland, Support Girona with Catalan government, 
etc)

- Via EU Projects (ex: Helpdesk)

INTERNATIONAL:
- Conference of States Parties
- Office of the UN High Commissioner for Human Rights (EQUIP 

project)
- UN Committee on the Rights of Persons with Disabilities 

(Concluding Observations, General Comments)
- UN Special Rapporteur on Disability Rights (Transformation of 

Services, Children and Families) 

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/events-detail/easpd-knowledge-cafe-transforming-disability-support-preventing-violence-promoting-rights/&ved=2ahUKEwjV0tHAs_eUAxWkP_sDHR7KLLMQFnoECB0QAQ&usg=AOvVaw2Albu4kfVHbZDT2tZXgUrU
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/events-detail/easpd-knowledge-cafe-transforming-disability-support-preventing-violence-promoting-rights/&ved=2ahUKEwjV0tHAs_eUAxWkP_sDHR7KLLMQFnoECB0QAQ&usg=AOvVaw2Albu4kfVHbZDT2tZXgUrU
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/publications-detail/second-phase-of-the-strategy-for-the-rights-of-persons-with-disabilities-2021-2030/&ved=2ahUKEwiP887Ys_eUAxU9U6QEHZOrOq8QFnoECBcQAQ&usg=AOvVaw18VzIxT9V6kvR_O-nemelX
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/publications-detail/second-phase-of-the-strategy-for-the-rights-of-persons-with-disabilities-2021-2030/&ved=2ahUKEwiP887Ys_eUAxU9U6QEHZOrOq8QFnoECBcQAQ&usg=AOvVaw18VzIxT9V6kvR_O-nemelX
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/publications-detail/second-phase-of-the-strategy-for-the-rights-of-persons-with-disabilities-2021-2030/&ved=2ahUKEwiP887Ys_eUAxU9U6QEHZOrOq8QFnoECBcQAQ&usg=AOvVaw18VzIxT9V6kvR_O-nemelX
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/publications-detail/second-phase-of-the-strategy-for-the-rights-of-persons-with-disabilities-2021-2030/&ved=2ahUKEwiP887Ys_eUAxU9U6QEHZOrOq8QFnoECBcQAQ&usg=AOvVaw18VzIxT9V6kvR_O-nemelX
https://easpd.eu/publications-detail/legal-capacity-and-supported-decision-making/
https://easpd.eu/publications-detail/legal-capacity-and-supported-decision-making/
https://easpd.eu/policy-detail/independent-living-and-inclusion-in-the-community-position-paper-1/
https://easpd.eu/policy-detail/independent-living-and-inclusion-in-the-community-position-paper-1/
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/fileadmin/user_upload/Publications/First_Reflections_on_EU_Framework_on_Social_Services_of_Excellence_for_persons_with_disabilities.pdf&ved=2ahUKEwiH7-KsyveUAxUxOfsDHQ35KpsQFnoECCEQAQ&usg=AOvVaw2pM0PQRCFI_VRZD9P3ZKS1
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/fileadmin/user_upload/Publications/First_Reflections_on_EU_Framework_on_Social_Services_of_Excellence_for_persons_with_disabilities.pdf&ved=2ahUKEwiH7-KsyveUAxUxOfsDHQ35KpsQFnoECCEQAQ&usg=AOvVaw2pM0PQRCFI_VRZD9P3ZKS1
https://easpd.eu/policy-detail/eci-position-paper-family-centred-early-childhood-intervention-the-best-start-in-life/
https://easpd.eu/policy-detail/eci-position-paper-family-centred-early-childhood-intervention-the-best-start-in-life/
https://easpd.eu/publications-detail/housing-as-a-path-to-inclusion-and-independent-living/
https://easpd.eu/publications-detail/housing-as-a-path-to-inclusion-and-independent-living/
https://easpd.eu/project-detail/di-greece-technical-support-on-deinstitutionalisation-di-process-in-greece/
https://easpd.eu/project-detail/di-greece-technical-support-on-deinstitutionalisation-di-process-in-greece/
https://easpd.eu/project-detail/di-greece-technical-support-on-deinstitutionalisation-di-process-in-greece/
https://easpd.eu/project-detail/di-greece-technical-support-on-deinstitutionalisation-di-process-in-greece/
https://ecigreece.eu/
https://ecigreece.eu/
https://igas.gouv.fr/handicap-comment-transformer-loffre-sociale-et-medico-sociale-pour-mieux-repondre-aux-attentes-des-personnes
https://igas.gouv.fr/handicap-comment-transformer-loffre-sociale-et-medico-sociale-pour-mieux-repondre-aux-attentes-des-personnes
https://easpd.eu/news-detail/equip-a-rights-based-framework-for-quality-and-equality-in-disability-support/
https://easpd.eu/news-detail/equip-a-rights-based-framework-for-quality-and-equality-in-disability-support/
https://tbinternet.ohchr.org/_layouts/15/TreatyBodyExternal/TBSearch.aspx?Lang=en&TreatyID=4&DocTypeID=5
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/news-detail/two-major-developments-by-the-un-committee-on-the-rights-of-persons-with-disabilities/&ved=2ahUKEwjNh66SsveUAxU1VKQEHbC3CioQFnoECB8QAQ&usg=AOvVaw3O7MtdzUjM5E-YxuccbDyo
https://www.ohchr.org/en/press-releases/2023/03/un-expert-calls-transformation-support-and-services-persons-disabilities
https://www.ohchr.org/en/press-releases/2023/03/un-expert-calls-transformation-support-and-services-persons-disabilities
https://easpd.eu/publications-detail/care-and-support-for-children-with-disabilities-within-the-family-environment/


Defining Innovation: “Social Innovation in Disability Field”

Annual Innovation awards: Enable’s Personal Assistance model (Scotland, 2022) or 
Adapei45 Coordinated Services Platform (France, 2026) 

Driving Innovation : 30+ projects a year

We drive innovation in the sector, developing EU projects and promoting new 
approaches to high-quality support.

Driving Innovation

https://easpd.eu/publications-detail/the-concept-of-social-innovation-in-the-disability-field/
https://easpd.eu/resources/innovation-awards/detail-innovation-awards/enable-personal-assistant-pa-model/
https://easpd.eu/fileadmin/user_upload/EASPD-innovation-awards_2026.pdf


Key activities: 

Leadership in project development. 

Promoting capacity building with funding information, project development workshops.

Connecting potential partners across Europe.

Fostering relations with key funders.

We promote the uptake of innovation in the sector and support staff training via 
the development and implementation of impactful projects.

Project Development

https://eufunds4social.eu/

https://eufunds4social.eu/


Key activities: 

Knowledge Hub of online training courses and resources.

Sharing promising practices & key outcomes of EASPD’s latest research in Knowledge Cafés

Promoting exchange and peer learning via the Lighthouse Network and study visits.

We act as a point of reference and exchange for learning and knowledge 
exchange for support professionals.

Promoting Knowledge Exchange

https://knowledgehub.easpd.eu/
https://knowledgehub.easpd.eu/local/dlotcms/ecatalog.php
https://easpd.eu/membership/lighthouse-network/


Key activities: 

Member Fora driving EASPD’s work on key topics 

In-person and online events (30+/year)

International Conferences (Oct 5-7 Brussels, May 2027 Ireland, October 2027 Budapest)

Networking Opportunities 

We have created a community of like-minded organisations committed to 
working together to deliver quality support to people with disabilities.

Community Building 



P o s i t i o n  o n  I n d e p e n d e n t  L i v i n g

More on https://easpd.eu/policy-detail/independent-living-and-
inclusion-in-the-community-position-paper-1/

https://easpd.eu/policy-detail/independent-living-and-inclusion-in-the-community-position-paper-1/
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1 .  B u i l d i n g  a  D I  S t r a t e g y  &  A c t i o n  P l a n

Technical Support to Greece Government

• DI national Strategy, Roadmap and 
Action Plan 

• Methodologies and procedures

• Collection of good practices

• Trainings + training programme

• Communication tools

More on https://easpd.eu/project-detail/di-greece-technical-
support-on-deinstitutionalisation-di-process-in-greece// 
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https://easpd.eu/our-work/projects/


2 .  D e v e l o p i n g  a  R a n g e  o f  S u p p o r t  

S e r v i c e s  i n  t h e  C o m m u n i t y

ICALL: Inclusive Communities for All

• FI, HU, GR, HU, PL

• Report on State of Play of Inclusive 
Communities in Europe 

• Collection of promising practices

• Training and e-training

• Policy Recommendations

More on https://easpd.eu/project-detail/icall/

https://easpd.eu/fileadmin/user_upload/Projects/ICALL/Final_D2.1_Report_on_the_state_of_play_of_inclusive_communities_in_Europe_updated.pdf
https://easpd.eu/fileadmin/user_upload/Projects/ICALL/Final_D2.1_Report_on_the_state_of_play_of_inclusive_communities_in_Europe_updated.pdf
https://easpd.eu/fileadmin/user_upload/Projects/ICALL/Final_D2.1_Report_on_the_state_of_play_of_inclusive_communities_in_Europe_updated.pdf
https://easpd.eu/fileadmin/user_upload/Projects/ICALL/ICALL_D2.2_Collection_of_promising_practices_of_inclusive_communities_EN.pdf
https://easpd.eu/fileadmin/user_upload/Projects/ICALL/ICALL_D2.2_Collection_of_promising_practices_of_inclusive_communities_EN.pdf
https://lnkd.in/ezwMRd4f
https://lnkd.in/ezwMRd4f
https://lnkd.in/ezwMRd4f
https://easpd.eu/project-detail/icall/
https://easpd.eu/project-detail/icall/
https://easpd.eu/project-detail/icall/


3 .  E n c o u r a g i n g  t h e  d e v e l o p m e n t  o f  w e l l  

t r a i n e d  a n d  a d e q u a t e  w o r k f o r c e  

Care4Skills

• CZ, BE, BG, FI, FR, GR, HU, IT, ND, ES, AT

• E-learning (incl. in CZ) on 

• Person-centred support

• Person-centred technology

• Future Scenarios, Future Jobs, Future Skills

• Training (incl. in CZ), Certification, etc

• European Strategy for Skills in Long Term Care

More on https://care4skills.eu/ /

https://easpd.eu/project-detail/icall/


4 .  S t r e n g t h e n i n g  t h e  r o l e  o f  i n f o r m a l  

s u p p o r t  n e t w o r k s

EASPD Study, authored by Jan Siska and Julie Beadle Brown (2025)

The Turin Declaration calling for better support for persons with disabilities and their families, co-signed by 13 
European networks. Following EASPD Conference in Turin in 2025. 

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/fileadmin/user_upload/Publications/Policy_Papers/2025-Oct16-Empowering_Families_and_Informal_Carers-Digital.pdf&ved=2ahUKEwj92pL74PeUAxWJSKQEHRPKNGEQFnoECCYQAQ&usg=AOvVaw2p246BehdQeMadYP3bREtq
https://easpd.eu/publications-detail/easpd-turin-conference-declaration-2025/


5 .  F o r m i n g  a d e q u a t e  p r e v e n t i o n  

m e c h a n i s m s

Technical Support to Greece on Early 
Childhood Intervention

• Global overview of Policies and Practices

• Tools for Government (country profile, ECI pilot, Greek ECI 
Action Plan)

• Tools for Professionals (recommended practices, trainings, 
evidence-based ECI methodologies)

• Tools for Families (general resources, illustrated book, 
developmental checklist)

More on https://ecigreece.eu/towards-a-new-eci-system/
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6 .  C r e a t i n g  a c c e s s i b l e  a n d  i n c l u s i v e  

m a i n s t r e a m  s e r v i c e s

• Online library on accessibility

• Networking

• Accessibility training

• Accessibility monitoring and surveillance

• State of the Art of Inclusive Housing in Europe

• Training programmes for housing professionals & local 
authorities

• Enhancing use of smart homes & digital technologies

• Foster dialogue & policy innovation

More on https://accessible-eu-
centre.ec.europa.eu/

More on https://easpd.eu/project-
detail/in-habit/
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7 .  G u a r a n t e e i n g  C h o i c e  &  C o n t r o l  o f  

P e r s o n s  w i t h  D i s a b i l i t i e s

More on 
https://knowledgehub.easpd.eu/local/dlotcms/
resources.php?id=621

More on: https://easpd.eu/publications-detail/legal-capacity-
and-supported-decision-
making/#:~:text=This%20position%20paper%20raises%20aw
areness,over%20the%20years%20to%20come.

More on: https://easpd.eu/publications-detail/models-
of-promising-practices-on-legal-capacity-and-supported-
decision-making-for-people-with-disabilities/
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8 .  A d o p t i n g  c l e a r  a n d  f a c i l i t a t i n g  l e g a l  

f r a m e w o r k s

- European Roadmap – Best Practice in Designing Personal Budget 
systems

UNIC Toolkit: 

- Quality  Monitoring Tool – people who receive personal budgets

- Service Delivery Tool – staff of the support services

- Compliance Assurance Tool – staff of public authorities to help 
them design, develop and monitor a personal budget system. 

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://easpd.eu/fileadmin/user_upload/Conferences/EU_Roadmap_for_user-centred_funding_models_UNIC_project.pdf&ved=2ahUKEwjej8TT7veUAxXcNvsDHXZUK64QFnoECC8QAQ&usg=AOvVaw1vbaUDX4HjvHgwI4YAFyZ7
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9 .  E n s u r i n g  a  c o - p r o d u c t i v e  a p p r o a c h  

w h e n  d e s i g n i n g  a  s y s t e m  r e f o r m

More on 
https://www.epr.eu/publications/study-
coproduction/

More on 
https://www.mentalhealtheurope.org/jointdecl
aration2018/

More on
https://easpd.eu/project-detail/ie-promoting-

positive-attitudes-and-evidence-based-policy-
for-inclusive-education/
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1 0 .  E s t a b l i s h i n g  e f f e c t i v e  a n d  s u s t a i n a b l e  

f u n d i n g  m o d e l s

More on https://shorturl.at/SxJNf More on https://easpd.eu/news-detail/easpd-
discussion-note-developing-alternatives-to-
public-procurement-in-social-services-what-
legal-options-exist/

More on https://easpd.eu/resources-
detail/impact-of-state-aid-on-the-development-
of-the-social-economy-and-on-service-
providers-for-persons-with-disabilities/
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11 .  F o r m i n g  I n n o v a t i v e  Q u a l i t y  A s s u r a n c e  

S y s t e m s

More on https://easpd.eu/resources-
detail/report-on-innovative-frameworks-for-
measuring-the-quality-of-services-for-persons-
with-disabilities/

More on https://easpd.eu/publications-
detail/study-on-service-providers-
implementation-of-quality-approaches/

More on https://easpd.eu/project-detail/qolab/
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1 2 .  S c a l i n g  U p  t h e  U s e  o f  

Te c h n o l o g i c a l  A i d s

More on https://care4skills.eu/rapid-response-
training/

More on https://shorturl.at/0BEDE More on https://easpd.eu/publications-
detail/use-of-artificial-intelligence-in-social-
care-for-persons-with-disabilities/
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Fun Fact
01 Fun Fact

02

• UN CRPD: It’s all about the “how”, no longer about the 

“if”.

• Policy-makers have a range of policy tools, as do Service 

Providers… Taking initiative is key.

• One of them is European Collaboration and making the 

most of cross-European knowledge. 

• Share, Learn, Challenge & Drive Change, together.

• EASPD is available to support.  

.

C o n c l u s i o n



If you would like to get involved and benefit from EASPD’s services,
 you can:

Subscribe to our Newsletter via our website www.easpd.eu

Attend one of our upcoming events.

Join the EASPD Network.

Come to our upcoming conference www.easpdconference.eu 

Contact us via info@easpd.eu

How you can get involved

http://www.easpd.eu
http://www.easpdconference.eu
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