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Region: 
Siegen-Wittgenstein

Surface: 1.131 km²

Population: 278.210 
inhabitants

Rural industrialized 
region



Background De-Institutionalization and Community Based Services

Historical Development
1950s – 1970s Transformation and expansion of social 

 service infrastructure 

1970s – 1980s Critique of institutionalized services 

  Demand for person-centered solutions 

  Development of social services 

  Rise of first self-help groups

1980s – 2000s Partial transition to community based 

  services

  Meanwhile: Institutional settings for 24 

 persons becoming standard model

2000s – today Development and implementation of 

  community-based services

  Person-centered service provision as 

  ideal… but target and reality?
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Key Legal Innovations in Post-War Germany
1962 Social Welfare Act (BSHG)

1994 Constitutional Prohibition of Discrimination 

Based on Disability

1995 New Long-Term Care Insurance Act (SGB XI)

2001 New Act on Rehabilitation and Participation of 

Persons with Disabilities (SGB IX)

2003 BSHG is reformed to SGB XII still including major 

disability services

2008 Codification of Personal Budgets

2009 Ratification of the UN CRPD

2016 Federal Participation Act (BTHG) marks transfer of 

central services for persons with disabilities 

from social welfare law to SGB IX

 



Structure of social economy

• Total amount of service providers and 

umbrellas: 778 organisations

• Amount of individual childminders: 243

• Amount of professional guardians: 93

➢ Organisations in analysis: 442
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Structure of services and respective providers 
(n=442)

Service Provider



Structure of social economy

• The vast majority of services in public 

benefit providership (non-profit) and part 

of an umbrella organization (71%)

• Private commercial providerships (for-

profit) became relevant (12%)

• Low municipal providership (8%) 
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9%

12%

71%

Services according to type of providership 
(N=441)

Municipal providership

Public benefit providership without an umbrella organization

Private commercial providership

Public benefit providership in an umbrella organization



Structure of social economy
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Caritasverband Siegen-Wittgenstein e. V., 
2%Municipality Kreuztal, 3%

District Siegen-Wittgenstein, 3%

Individual catholic providers, 4%

Diakoniein Südwestfalen gGmbH, 6%

DRK-Kreisverband Siegen-Wittgenstein e. V., 
6%

Individual protestant providers, 14%

AWO Kreisverband Siegen-
Wittgenstein/Olpe, 16%

Other providers; 46% 

Distribution of social services (N=442) according to providership (N=161)

other provider organisations

= 144

Eight providers are responsible for more than 50% of all services, high plurality of service providers, the 
dominance of free well-fare providers according to local and national developmental paths



Current and future problems
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Secured funding Availability of personnel Internal organisational
structures

Professional
appropriateness of the

work concepts

Demand for existing
services

Bureaucratic effort for
everyday work processes

Competitive pressure

Average assessment of the internal problem structure by management level
by urgency (n=182)

Lower management level (e.g. group or team management, etc.) Middle management level (e.g. area management, etc.)

Top management level (e.g. general management, executive management, etc.)

Problems perceived as most important: Lack of staff, rising bureaucracy, stable funding

Problems perceived as less nor not important: internal organizational problems, appropriateness of concepts, 
clients’ demand, competitive pressure between services



Innovativeness of Social Service Providers
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Necessity of and willingness towards „new ways" 

Willingness to innovate in the organisation Need for innovation in the organisation

The need for innovation is rated higher than the willingness



Potential Uses of AI

„A machine-based system that, for explicit 

or implicit objectives, infers, from the input 

it receives, how to generate outputs such as 

predictions, content, recommendations, or 

decisions that can influence physical or 

virtual environments.“
(OECD, 2024)
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Potential Uses of AI

• General information assessment

• Community planning

• Smart accident detection 

• Accessible chatbots

• Case documentation

• Single Window Access Points
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„With us“ – e.g., in a counseling center

„With them“ – e.g., counseling during a 
home visit

„With technology“ – e.g., counseling via 
telephone, video chat, mail

Modes of Service Delivery
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Client

Consultation 1 Consultation 2 Consultation … Consultation n

Service provider 1 Service provider 2 Service provider … Service provider n

AI Use Case: Single Window Access Points 



Information:
- Who are we?
- What do we do?

Data & Traces

Sources:
- Search engines
- Social networks
- Local newspapers

Contents:
- Portfolio
- Impress
- Contact data

Website

Addrassee

Consultation 1 Consultation 2 Consultation … Consultation n

Service provider 1 Service provider 2 Service provider … Service provider n

AI Use Case: Single Window Access Points 
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Improving access to social services through AI

14
Municipalities

Information:
- Who are we?
- What do we do?

Web-Crawler

AI

Chatbot?

Data & Traces

Database

Sources:
- Search engines
- Social networks
- Local newspapers

Contents:
- Portfolio
- Impress
- Contact data

Website

Addressee

Consultation 1 Consultation 2 Consultation … Consultation n

Service provider 1 Service provider 2 Service provider … Service provider n



Key take-aways

1. De-Instutionalization is ongoing

2. Community based services are central

3. Social services face various problems

4. The need to innovate is high

5. The willingness to innovate is rather low

6. AI is a supporting tool for practitioners

(Within its limits)
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Thank you for your 

attention
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Reach out for more 

information and 

sources
Konrad Meisner, M.Sc.

Universität Siegen

Konrad.Meisner@uni-siegen.de

(0049)271 740-4113
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